Expedition Safety Policy

The first and overriding priority of the expedition is to secure the safety of the participants in all respects.

Nothing will be done that compromises this priority.

Accidents




Key Person - Keith Shackleton

This expedition has the approval of the Young Explorers Trust and as such it is required to keep a record of all accidents, near misses and incidents.  The expedition leaders accept this as it will be a constant reminder of the importance of safety and will help to continually monitor the commitment of the expedition to safety.

- a record will be maintained into which all reports of accidents, near misses and incidents will be entered.  Appropriate action will be taken to reduce the risk of similar instances occurring again.

Activities




Key Person - Dean Smith  
During the course of the expedition there will be opportunities for members to involve themselves in adventurous activities.  These by their very nature have more 'risk' than normal activities.  The view of the Scout Association has always been that adventurous activities are fundamental to the development of people and should be undertaken provided appropriate activity rules are complied with.


- all adventurous activities undertaken by members will be subject to the rules of the Scout 
 Association as laid out in Policy Organisation & Rules.


- no water activity will take place without an investigation into the risk of bilharzia.

- all members taking part in adventurous activities will have the correct clothes and    equipment.

- no one will take part in an any adventurous activity without the prior approval of the expedition leader.

Camp sites




Key Person - Doug Hawkins

Camp sites represent a risk to people because of their unfamiliar and irregular nature.  The tidiness and planning of the site will reduce this risk.

- at every site a 'risk assessment' will take place to identify potential dangers to members of the  expedition.  Action will then be taken to remove or minimise that risk.  At the secondary sites this responsibility will be undertaken by Team leaders.

- sites will be laid out in accordance to a structured plan with distinctive walkways and firebreaks.


- designated fire points will be identified.


- the camp site will be kept tidy.

- group equipment will be kept in one central place under the supervision of a nominated person.  It will be serviceable and well maintained.


- clear instruction will be given before anyone uses any centrally kept equipment.


- correct clothing will be worn by everyone using central equipment.


- toilets will be maintained regularly and have with them washing facilities.

Emotional




Key Person - Georgina Miles

This expedition seeks to develop the whole person and to encourage people to  expand and achieve their individual potential and to understand and manage their limitations.  It is acknowledged that people may see things outside their normal range of experiences.  Everyone will need time to think, talk and reflect.  If not handled correctly this can be as damaging as a physical illness.  


- the expedition will make time for the psychological welfare of its members.

Medical




Key Person - Paul Aspinall

Uganda presents a variety of medical issues to be tackled.  The expedition is fortunate in securing the services of a qualified doctor.  However, as the doctor cannot be present with everyone all of the time, the principal duty of care remains with the individual themselves.  In the event of a life threatening emergency medical facilities are not ideal.  The expedition has insurance that covers repatriation.

- all members will carry individual first aid kits suitable for their own immediate use to cover minor injuries in the absence of the medical team.


- at every site a designated first aid area will be identified.

- the medical team will provide a comprehensive first aid facility at the three primary camp sites.

- at every site contingency plans for the removal of injured persons to hospital will be formulated together with an outline plan for repatriation.

- the risk of malaria remains high in Uganda and appropriate advice will be given to minimise this risk.

Food Preparation



Key Person - Mags Atkinson

The health of the members of the expedition will be heavily reliant on the hygienic preparation of food.  The conditions that food will be prepared in will be basic with little if any pre-prepared food.  The vast majority of food consumed will be fresh local produce.


- a strict system of food preparation will be implemented and rigorously adhered to.

- members will be continually monitored to ensure that they wash their hands before any contact with food.


- appropriate food storage facilities will be set up and maintained.


- all drinking water will be bought already bottled and sealed.


- the dangers of eating from road side vendors will be rigorously emphasised.

Hygiene




Key Person - Team leaders

There are considerable risks to health due to the heat and humidity of Uganda.  Cleanliness is essential.


- adequate facilities will be provided at each site to enable members to wash in privacy.


- each member of the expedition will be encouraged to wash thoroughly at least once a day.

Home Contact



Key Person - Alistair Cochran

Central to the success of the expedition and the safety of its members is an established home contact.  This person will provide a link between the expedition and the family of members in the UK.  The home contact will co-ordinate procedures in the UK in the event of an emergency.

- a comprehensive list of all members will be provided to the home contact together with contact numbers for their family.


- a full itinerary will be provided to the home contact indicating how the expedition can be 
 contacted.


- contact will be made with the home contact at least once every three days.

- people in the UK nominated by the members will have details of how to contact the home contact.

- two full descriptions will be prepared of each member, one of which will be retained by the home contact.

Integrity




Key Person - Team Leaders

The expedition will bring a large number of people very close together over an extended period.  Familiarity in such circumstances can be open to misinterpretation.


- where any medical treatment is required to be given out by a member of the opposite sex, a 
   chaperone will be present of the same sex as the patient.

- there will be no mixed sleeping arrangements of leaders and young people.  Where there is 'group' sleeping arrangement there will be a clear divide between leaders and young people.

- extensive AIDS awareness has been given to the participants, they will be continually reminded of the risks.

- leaders will make each other aware of circumstances where action could be misinterpreted and offer support to others

Projects




Key Person - Doug Hawkins

During the course of the expedition opportunities will arise for service projects to be undertaken to assist the Ugandan community.  Dependent on the type of project undertaken this may present extra risk to individuals.


- prior to any project being undertaken a complete 'risk assessment' will take place.   


- only those members capable of completing the work will be allowed to take part.


- all members taking part must be provided with the correct protective equipment.

Personal Security 



Key Person - Nigel Harris

Uganda is a challenging country with a considerable amount of poor people.  Whilst safer than many East African countries, opportunist criminals may well decide to target white people, especially young people.


- all members of the expedition are responsible for both their own and others safety.

- members will always be encouraged to act and dress in circumstances that minimise the risk to themselves.

- all members will, when outside the immediate camping area, ensure that the minimum number of members present is not less than two.  Ideally this number should be four.


- a book will be provided at each camp site for the details of members leaving the site.  It will 
include a section for their anticipated time of return.


- in the event of attack by criminals the action of members will be that of submission.


- no weapons will be carried by any member of the expedition.

- at every site an assessment will be made in respect of continual security patrols intended to deter people from outside of the expedition.  An alarm procedure will be put into place and practised.  

- there will be a roll call every night to ensure that all members have returned to the site.  Nominated leaders will have this responsibility.


- money and valuables need to be secured out of view and treated with discretion.

- when obtaining money from Banks etc a minimum of three people will be present.  Use of Banks will be rotated and people will change.


- large amounts of money will be distributed amongst several members.

- where possible a 'camp bank' will be run to reduce the amount of money being held by young  people.

Transport




Key Person - Adrian Byland

Road users in Uganda have very little discipline and observe very few 'rules of the road' that members of the expedition will be used to.  Both driving and being a passenger in a vehicle can be dangerous.  That said the expedition needs to use local transport to get around.  Great care must be exercised in respect of all matters relating to vehicles.

- vehicles must be suitable for the task that they are being used for and must be visibly road worthy.


- only members authorised to drive by the Transport team will do so.


- members of the expedition will not drive at night, save for a grave emergency.

- leaders will not hesitate to remove members from a vehicle where the standard of driving is far  below what would normally be expected.

- members will be made aware of the dangers of being a pedestrian in Uganda, and will in all normal circumstances walk toward the traffic.

