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To the Northamptonshire Scouts Bwaise Expedition,

| was very pleased to learn of the Northants S
the experience of a lifetime | wanted to send

to Uganda in East Africa, and as you depart on
or a happy and sucessful expedition.

| know that the work that you are unde
school equipment, will be very much
helping.

ing you have achieved to provide
young people whom you are

The different culture, and indeed |
empathy with Scouting on a world
Scouting in Northamptonshire.

1ce your knowledge and
m nearer to a reality for

To you young people and your leade u a safe and happy expedition.

God Speed.

George Purdy

Chief Scout.
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Team Manjano at the final team building weekend,

Written by Dean Smith

With something as big as the Bwaise Expedition, work
has got to start some time before the actual event if
there is any chance of success. We always knew that
there would be an expedition to Uganda, what we had
to do was to make the dream become a reality.

I suppose the process actually began in March 1996
when we sent out the initial ‘interest' forms all around
the county. There was an anxious week or so while we
waited to see if there was any reaction, and then it hap-
pened. Loads of forms came back expressing an inter-
est in the expedition and requesting the full application
form. The content of this form had taken time to put
together including extensive liaison with District
Commissioners, who would uitimately comment on the
people who applied to go. When all the application
forms had come in we had nearly seventy people of all
ages expressing an interest in the expedition. Quite a
relief bearing in mind the 'break even’ point for the bud-
get we had come up with was thirty people.



Next came the interview of all the prospective people in
June. Separate interview panels were set up for
Scouts, Venture Scouts and leaders. Each panel com-
prised of two senior members of the expedition togeth-
er with someone totally independent. Role descriptions
had been prepared for leaders and they were quite lit-
erally being interviewed for jobs. At the end of this
stage sixty people had been accepted to go to Uganda.

Next came the difficult bit. We had a ot of people, but
they came from across the whole county and their age
range was from thirteen to sixty years. These people
needed to be moulded into an expedition team that
could work and play together in adverse conditions.

The first time that the whole expedition got together
was on the 19th July 1996 in Northampton. These 'full
team' meetings took place at regular intervals up to the
expedition and were designed to both keep people
informed and get them thinking about issues. These
were complimented with ‘games' nights and social
events such as discos and barn dances. However we
were not just one big team there were also smaller
teams to form and work together. Individual team lead-
ers were encouraged to get together socially with their
teams and learn to trust each other.

A lot of fuss over a carrot!

Also planned in were three ‘big team' weekends, one in
October 1996 for everyone at Overstone, one each for
the Scouts, Venture Scouts and leaders in February /
March 1997, and then one final ‘all together' event in
Finedon in June 1997. These weekends were crucial
in organising the expedition and.my objective at each
of the five weekends were that the participants should:
learn something new; contribute to the planning of the
expedition; and, have some fun.

I'm pleased to say that all the leaders of the weekends
managed to incorporate these three key elements.

it was for these reasons that kit lists were prepared,
chickens were gutted and cooked, the dangers of AIDS
was emphasised, a Code of Conduct devised, swim-
ming was arranged, a treasure hunt participated in, a
trip to London for Venture Scouts organised, outdoor
cooking practiced, friendships forged, and much more.

Did all this preparation work? Well, we eventually took
fifty six people to Uganda, they all had a great time,
and they all came back safely. | think it did.

Plucking chickens at Overstone.





