














Community service project in Uganda

THE TRADING GAME

This game allows the players to understand
some of the issues about the process of trad-
ing between rich and poor countries.

Time required - 1 hour.
Number of people - 10 to 30.

You will need:

» Equipment as listed below, at least one set
of each. More sets may be needed depending
on total number of people involved.

* A chart showing the Diagram of Shapes.

» The banker needs paper and pencils and the
game leader should have extra supplies of
materials. Keep them hidden!

Instructions

1. Divide the equipment into an adequate
number of sets.

GRADE A
RESOURCES
2 scissors

2 rulers

1 compass

1 set squarel

1 protractor

1 sheet paper

6 ‘pound notes’
4 pencils
Suggested country names:
USA

France

Japan

GRADEB
RESOURCES

10 sheets paper

1 sheet sticky paper

2 ‘pound notes’

Suggested country names:
Brazil

India

Nigeria

GRADE C

RESOURCES

4 sheets paper

2 ‘pound notes’

2 pencils

Suggested country names:
Bangladesh

Tanzania

Uganda

2. Display the charts at either end of the
room.

3. Brief your game organisers and banker.

The game leader - acts as the United Nations
that is - impartial, intervening in disputes, and
so on. You will keep notes of transactions,
interesting comments and corruption. You
are also responsible for introducing new ele-
ments (see later).

The banker - keeps a record of the wealth
made by groups. Divide the sheet of paper
into six columns, and when groups bring
shapes 1o you, you credit their column with
the appropriate amount.

N.B. Do not accept substandard shapes.

4. Leading the game.
+ Divide the unit into even sized groups.

' Give each group their resource materials.

* Now read out the objectives and rules of the
game:

The objective of each group is to ‘make as
much wealth for itself as possible by using the
materials given to it. No other materials can
be used. The wealth is made by manufactur-
ing paper shapes. The goods you are going to
manufacture are the shapes shown on the
Diagram of Shapes. Each shape has its own
value as shown and these paper shapes are
given to the banker in batches for checking
and crediting to your bank account. You

can manufacture as many shapes as you like -
the more you make the wealthier you will be.

There are just four simple rules:

All the shapes need to be cut with clean sharp
edges using scissors and must be of the exact
size shown - the shapes are taken to the
banker for your account. You can only use
the materials that have been given out.

There is to'be no physical force used during
the game. The'game leader represents the
United Nations and will intervene in any dis-
agreements.

Announce that ‘manufacturing can begin’.
5. Manufacturing.

At the beginning of the game there will be a
lot of confusion and the group will bombard
the game leader with loads of questions e.g.
‘where can I get scissors?’“what’s the sticky
paper for?’ and so on. Resist the temptation to
answer these questions - just repeat the rules
or stay silent.

After a minute or two they should begin mov-
ing around the room and begin trading, but
the initiative should come from them, not
you.



€. Let manufacturing and trading continue
for up to 45 minutes.

Notes for game leader:
Watch what is happening.

Grade A groups will begin making shapes as
soon as they have all the materials and equip-
ment, but they will soon run out of raw mate-
rials and probably try 10 buy some paper from
the other groups.

Watch how groups negotiate prices and deter-
mine ‘terms of trade’. Note any alliances and
deals; any cheating or stealing, and bring
these into the discussion at the end.

Stimulate activity:

Once trading is under way the game leader
can introduce new dimensions.

Change market values:

When the banker has a lot of any one shape,
shout out that the market value has dropped
on that shape and risen for another. (Make
sure that the banker has registered the
changes, that is rectangles now £50, circles
£700).

The parallels for this are the way countries’
economies can be geared predominately to
the export of one product. When the market
value dropped, for example for coffee, the
economy of Uganda suffered badly in 1989.
Alternatively a change in market value may
mean that, for example the rich groups find
that their compasses are no longer as useful as
they were. Countries do find that their tech-
nology has been outdated by changed circum-
stances.

Increase the supply of raw materials or
technology: ~

Give one group an extra supply and announce
to the world that a new deposit of raw materi-
al has been found. This parallels the find of
oil or an important mineral, which brings
about rapid change.

Using sticky paper:

Two groups will have a piece of coloured
sticky paper, but will not know what it is for.
You can send a discreet secret message 1o two
other groups telling them that if they stick
small squares of sticky paper on any of their
shapes they will treble their value. (N.B. Tell
the banker). This parallels a resource which a
country does not realise the full value of.
Other nations buy the deposit cheaply and
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later make huge profits.
7. End.

At the end of the manufacturing time, get the
banker to add up the totals and announce
them.

8. Debrief.

Bring everyone together for a debriefing dis-
cussion.

Leading the Debriefing:

If the game goes according to plan, it will
become clear that the whole set up of the
game is unbalariced from the start. Some
groups will feel this unfairness keenly.

You could start the discussion by asking if
anyone feels that something wasn’t fair.

Listen to the grievances, and if some are
directed towards other groups, ask these
groups to respond and explain their actions.

The game attempts to reflect structures in the
real world.

How real is the situation?

Can the group think of any real situations
where people with raw materials are exploited
by those who have all the technology.

Try exploring the feelings felt by the poorer
countries in the game. The feelings of
frustration and even potential violence, illus~
trate the sentiments of many of the Third
World countries in the face of Western
countries’ controlling interests.

What is unrealistic about the game?

Using the sticky paper may have provoked
reaction. Explore this with the group and ask
them to think of parallels. For example,
Britain buying up the copper rights in Zambia
and the early oil companies in the Gulf.

Why didn’t the richer countries share their
resources more freely?

What would have happened if the groups had
co-operated? If any alliances did form during
the game, get the countries involved to talk
about how the alliance worked. Parallel their
experience with that of real groups like the
O.A.U. (Organisation of African Unity) or the
European Community.

Idea taken from Christian Aid.
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DIAGRAM OF SHAPES
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CUT WITH SCISSORS
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TALKS\DEBATES

Why not organise an evening talk on AIDS
awareness, or have a debate on development
issues, or find out about help being provided
by various aid, agencies; in both Uganda and
other developing countries?

For Information on AIDS contact:

Bodywise

Oakwood House

St. Mary’s Hospital
London Road

Kettering

NN15 7PW

Telephone: 01536 493237
Contact: Paula Curtis

Stephen Lack

OQurreach Worker for Sexual Health:
20 Grove Street

Raunds

Northants

NN9 6DS

Telephone: 01933 624310

or 0802 407221

Northampton Healthcare
HIV Education & support centre
St. Edmund’s Hospital
Wellingborough Road
Northampton

NN1 4DS

Telephone: 01604 604816
Contact: Carol Berry

National AIDS Helpline:
(Freephone) 0800 567123

DEBATE IDEAS:

ENVIRONMENTAL ISSUES

VENTURE SCOUT SECTION

There are large forests in the west of Uganda
which consist almost.entirely of hardwoods,
mostly mahogany.

These forests are disappearing at a rapid rate
with approximately 14 million cubic metres of
timber being cut each year. Whilst some of
this timber is exported to the western world,
about 85% of it is used by the Ugandan peo-
ple for house construction and, more especial-
ly, for firewood as 9 cut of 10 people live in
the countryside ‘and very few of their homes
have an electricity supply.

Deforestation leads; not only to a loss of a
valuable natural'resource but also to changes
in the environment, loss of topsoil and there-
by reduced ¢rop production.

Discuss:
. What could or should the Ugandan

government do to reduce the
environmental problems caused by

deforestation?

. What alternatives could be used for
cooking and house construction?

. How could these alrernatives be sup
plied? :

. How does the government balance

its needs to raise money from
exports with'its need to protect the
environment?

FOREIGN INVESTMENT ISSUES

Assume that a large multi-national company
wishes to establish a factory in Uganda due to
the fact that there is a large; readily available
labour force there. Lack of employment legis~
lation means that low wages could be paid
and money need not be wasted in producing
good working conditions.

Split the Unit into two groups for this debate.
One group being the Ugandan government
eager to encourage foreign investment for the
money it would bring into the country. The
other representing the company which wishes
to take advantage of the cheap labour force
but cannot afford any adverse publicity as this
will affect their reputation and standing in the
world market.



Community service project in Uganda

Remember:

. The cost of labour is not the only
cost of production.

. What is the product and where will
it be sold?

. How will the raw materials and fin
ished goods be transported?

. What effect will a large company like

this moving into the area have
on existing local businesses?

. What effect will it have on the area if
large numbers of people are
attracted to work there?

. How will the demand for extra hous
ing and resources be dealt with
and what would be the result if the
government imposed no controls
or conditions?

AID AGENCIES

There are many aid agencies working in the
developing world. Not only are they often
prepared to come along and talk to the Unit
on the work they undertake, but many often
produce very good resource material for use
in weekly programmes from simple games to
videos and complete education packs.

Contact any of the following for further
information....... ‘

Action Aid

Hamlyn House
MacDonald Rd Archway
London N19 5PG

0171 281 4101

Friends of the Earth
26-28 Underwood Street
London N1 7]Q

0171 490 1555

Save the Children Fund
Mary Datchelor House
17 Grove Lane
Camberwell

London SE5 8RD

0171 703 5400

Christian Aid

P.O. Box 100
London SE1 7RT
0171 620 4444

Oxfam

274 Banbury Road
Oxford OX2 7DZ
01865 311311

UNICEF

55-56 Lincoln’s Inn Fields
London WC2A 3NB

0171 405 5592

Water Aid

1 Queen Anne’s Gate
London SW1H 9BT
0171 233 3161

World Vision U.K.
World Vision House
599 Avebury Boulevard
Milton Keynes

MK9 3PG

01908 841000
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TOURISM AND VISITS ABROAD

For many developing countries tourism is
probably the most important foreign
exchange earner.

In fact tourism is the world’s biggest industry.
One in every fifteen employed people
throughout the world works in tourism.

Of the world’s tourists 20% are under 25
years of age which means that, sooner or
later, some or all of your Unit members will
visit a foreign country.

Remember that when you are abroad, as a
Unit, you will be ambassadors of the Scout
Association and the UK.

How do Unit members feel about foreign visi-
tors coming to the UXK.? Are our thoughts
and reactions based on fact or on precon-
ceived ideas, stereotypes and bigotry? Why do
people in other counties refer to visitors from
the U.K. as lager louts or football hooligans
and is this opinion justified?

When you travel to another country there will
be different customs and laws. In many euro-
pean countries the age at which one can pur-
chase alcohol is much lower than in the UK.
It may even be possible to obtain soft drugs
legally!

. How would the Unit react to this?

. Should Unit members be bound by
UK. law or the law of the host
country?

. Before going abroad, or even

perhaps before going away in the
UK., why not devise a Unit Charter
for how you will behave?

VENTURE SCOUT SECTION

Visit Abroad Pack
You will need this pack
in the early stages of
planning. It contains the
necessary Form PC
(Abroad); insurance
details home contact
card; and other useful

INTERNATIONAL
COUTING

information.
International Camps d.h”J‘dSOF!EEg
Every year, many interna- E:J %s? O
tional camps and jam- S f %
borees are held in main- 2 =
land Europe and beyond. £ S
@

Such camps are a great
opportunity to be truly
international and experi-
ence world scouting.

CHILE @19

Passport For Europe

This provides a journey of
exploration and discovery in
Europe. Projects based on six
key areas are completed, and
progress is recorded in a pass-
port ~sized book.

Eurosteps - The European Adventure:
28 sites in 14 different European countries
offering ‘exiting activi~
ties for venture scouts.
The Eurosteps (Scout
Centres) offer the
opportunity to work
through projects in
Passport for Europe
and many other activi-
ties are on offer

Explorer Belt Award
Are you ready for a real
challenge? Teams of two
walk 160Km in ten
days at the same time
complete ten suprise
projects set by their
Unit Executive. In
addition, there is a self - selected major pro-
ject. The award is designed to get you close to
the culture of the country you are visiting

European Scout
Centre Network:

Stay for three nights or
more at one of the nine
linked European
International Scout
Centres and take part in
service based on envi-
ronmental issues. You
are now eligable for the ‘Network Pass’.







"T am happy to know that, although Northamptonshire is a small county
with very limited resources, the county's people are ready to share the
little they have with Bwaise.

I wish to thank you very sincerely, for having contributed to our efforts of
helping to create a better world and a brighter future for the young people,
thus helping them to get the best out of life."

Tom Maxwell Ngobi
Headmaster Outspan School, Bwaise
(Extract from letter November 19953)
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